STATSBYGG'S OBJECTIVES AND KEY STRATEGIES 2016-2020

FLEXIBLE PREMISES TO SUIT OUR CLIENTS

Statsbygg aims to understand the client's needs and transfer them into good facilities that are
accessible to everyone. We communicate clearly and suggest alternatives at an early stage.

The premises must allow the client to carry out their business in an optimal manner. We seek to
create the greatest possible value for the client at the lowest possible price.

Our construction projects are completed on time, at the agreed price and quality.

Our properties are maintained and developed to preserve its value, through far-sighted property
management. Statsbygg's advisory service promotes good rental agreements in the private market.
Our employees are top professionals in construction and property management.

We provide highly professional support functions to ensure that our core services are effective.

WE HELP THE GOVERNMENT TO USE SPACE EFFECTIVELY

Statsbygg aims to provide practical input, ensuring that the Government seeks out the best
solutions, and we contribute to greater efficiencies in the Governments use of space.

Statsbygg seeks to provide input to the Governments construction and property management
policies and contribute to efficient use of resources.

Statsbygg aims to help the Government set an example in effective use of space and new forms of
working.

Our employees must be highly qualified, with enquiring minds, able to learn and develop.

WE TAKE RESPONSIBILITY FOR THE ENVIRONMENT

Statsbygg aims towards a climate-neutral property portfolio and for zero-emission construction,
lowering the Government’s climate footprint. Statsbygg's internal activities must show a good
example.

Our employees have the skills to provide environment-friendly solutions for the construction and
property industry.

WE SHAPE TOMORROW'S CONSTRUCTION AND PROPERTY INDUSTRY

Statsbygg aims to form the construction and property industry. We are taking the lead in
simplification and digitalisation, as an efficient and modern property management firm.

Statsbygg will focus on safety, health and the working environment (EHS), and combat the black
economy and social dumping.

Through our expertise in value-preserving maintenance, we aim to influence the industry's standards
and practice.

Our employees follow best practice and ensure quality and efficiency.



